
 

 
Health and Wellbeing 

MEETING MINUTES 
April 23, 2025 @ 4:30 pm 

Board of Education Room 
 

MEMBERS IN ATTENDANCE 
 

Sarah Cullor, Colleen Cunningham, Anna Custer-Singh, Dawn Greer, Rachel Johnson, Renee 
Meares, Nat Milgrim, Jennifer Nowak, Melanie Shashindranath, Mark Schmidt, Jodie Dietz, Jim 
McMullen, Kathy Weldon (clerk) 
 

WELCOME / SUPERINTENDENT SEARCH UPDATE 
 

Presenter: Mark Schmidt 
 

● The meeting began with a welcome message and information about the new 
superintendent, Dr. Gillian Chapman.   

 
TIER 1 COUNSELING AND MIDDLE SCHOOL ADVISORY SUPPORTING DURABLE SKILLS 

 

Presenter: Mindy Wells 
 

● The focus was on Durable Skills, defined as lifelong, transferable 
competencies that support student adaptability and success. 
 
 

● Tier 1 instructional methods include: 
 

○ Counselor-led lessons across all grade levels 

○ Advisory and Flex time lessons (MS/HS) 

○ Classroom integration 

○ Assemblies and guest speakers 
 

 TIER 1 COUNSELING SCOPE AND SEQUENCE 
 

Presenters: 
● Elementary: Sara Talley 
● Middle School: Allyson DiNitto 

High School: Kristi Dixon 
 



 

Key Highlights: 
 

● Presentation of grade-specific scope and sequence for teaching durable 
skills 

● Emphasis on social-emotional learning (SEL), soft skills, character 
development, and behavioral strategies 
 

 
MIDDLE SCHOOL ADVISORY 
 

Presenters: Chris Legleiter, Phoebe Lewis, Dylan Owings 
 

Focus Areas: 
 

● Structured use of FLEX Time for explicitly teaching durable skills weekly 
● Lesson development by a collaborative committee including counselors, 

teachers, and administrators 
● Examples of key lessons: 

 

○ Test-Taking Strategies 
○ Perseverance 

Time Management 
○ Social Media Awareness 

 

● Resources included scripted, high-quality lesson plans and slides, developed 
during summer work 
 

 
APPRECIATION 

● Special thanks were extended to members concluding their service after two 
terms. 
 

 

Meeting adjourned at 6:00 pm 
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